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HUNT
THE RUGGERSRUGGERS

The bounty board for Solana's most wanted. We don't track tokens — we track the human
cluster behind them. The chain never forgets a face, and now neither do we.

TARGET LOCKED

An honest, end-to-end explanation · what it is · why it's needed · how it works ·
how it pays for itself · how it hands control to the crowd

0 0  /  T H E  T H E S I S

Solana's memecoin launchpads built the most electric market in
crypto. A small crew of serial ruggers decided that makes it their
personal ATM. SHOOTER is the part where they stop getting away
with it.

In one breath: SHOOTER is a website and a set of on-chain rules that let a crowd of people get
paid to expose repeat scammers on Solana — and a fair, public process that decides who is
actually guilty. Every trust-score scanner on the market grades the token and forgets the
rugger the instant they deploy a fresh contract. SHOOTER grades the human — the wallet
cluster — so the trail never resets.



To be clear about whose side we're on: pump.fun built the arena — we just hunt the cheaters in
it. Every parasite removed makes the launchpad safer, the degens braver, and the party bigger.
SHOOTER is the ecosystem's immune system, not its enemy.

TRACK THE HUMAN
We fingerprint the wallet
cluster behind every launch —
not the throwaway contract. A
new token is a new clue, not a
clean slate.

CROWD-FUNDED JUSTICE
Anyone can put a bounty on a
flagged cluster. Hunters stake
to accuse. A staked jury rules.
The work of forensics finally
gets paid.

RECEIPTS OR IT DIDN'T
HAPPEN
On-chain evidence only.
Pseudonymous by design.
Nothing is "guilty" until a jury
says so — and the whole
process is public.

0 1  /  T H E  P R O B L E M

THE BEST PARTY IN CRYPTO
HAS A PARASITE PROBLEM.
The platform isn't the problem — the repeat offenders feeding on it are. The same handful
of operators rug, delete, refund nothing, and relaunch — on repeat, under everyone's nose,
all day.

28
LAUNCHES · ONE
OPERATOR

~∞
FRESH MASKS PER
RUGGER

<60s
RUG TO RELAUNCH

$0
REFUNDED, EVER



DEPLOY
new contract

PUMP
bots + hype

RUG
pull liquidity

VANISH
delete socials

…same human. new contract. tomorrow. your money.

THE RUG LOOP — frictionless, repeatable, and completely forgotten by every scanner the
next morning.

Four things make their job easy and everyone else's miserable:

A FRESH CONTRACT IS A CLEAN SLATE — TO EVERYONE BUT THE CHAIN.
An operator can rug a token and relaunch a new one in under a minute. Every "trust score" tool
starts that new token at zero history, so the same person passes the same check, over and over.

SCANNERS HAVE THE MEMORY OF A GOLDFISH.
They grade the token — mint authority, holders, liquidity. All useful, all reset the moment the
rugger deploys again. Nobody keeps a running file on the operator.

THE FORENSICS EXIST — BUT NOBODY PAYS FOR THEM.
Skilled investigators can connect a scammer's wallets, but that work is slow, unpaid, and reaches
a few thousand people a day late. There's no marketplace that rewards the hunt at the speed of
the scam.

VICTIMS HAVE NO RECOURSE AND NO WARNING.
By the time a rug trends, the money is gone and the next victims are already aping into the
operator's next coin — with no public record connecting the two.
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TRUST SCORES HAVE THE
MEMORY OF A GOLDFISH.
Grade the token, and a rugger beats you by deploying a new one. Grade the human, and
the trail never resets. That single change is the whole idea.

EVERY OTHER SCANNER SHOOTER

$A
clean ✓

$B
clean ✓

$C
clean ✓

$D
clean ✓

4 tokens · 0 memory · 0 dots connected

WANTED
1 human

$A $B $C $D

1 rap sheet · total recall · case building

SAME FOUR TOKENS. One tool sees four clean slates. SHOOTER sees one repeat offender
wearing four masks.

A scammer can mint infinite tokens, but they can't mint infinite behavior. Every launch leaves a
fingerprint — the wallet that funded it, the bots that bought first, the bundle pattern, the way
liquidity gets pulled, the addresses the proceeds flow to. Serial operators reuse these, because
that's what makes them efficient — and that's exactly what gives them away.

Reused deploy wallets. Recurring co-buyers. The same bundle pattern. The same
exit. The chain writes it all down — SHOOTER just reads it back to your face.
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FORENSICS THAT USED TO TAKE
A ZACHXBT THREAD — NOW ONE CLICK.
SHOOTER is a gamified bounty-hunting platform for Solana. Think of it as "crypto's most
wanted," run by the crowd and settled by code — three layers stacked together: a free
forensics lab, a public Most Wanted board, and an on-chain court that holds the money and runs
the process. Six tools:

CROSSHAIRS RADAR
A live feed of every new
launch, risk-triaged the
second it hits the chain. Serial
deployers light up red. Free to
watch.

TOKEN SCANNER
Paste any address; get an
instant 0–100 forensic read —
authorities, holder spread,
coordinated launch buying,
deployer history, liquidity, and
the funding cluster behind
the launch — with plain
reasons, no vibes.

MOST WANTED
The wall of shame. One rap
sheet per human, not per
token — linked wallets, launch
history, estimated damage,
and the on-chain evidence.

TAKE THE SHOT
Put your money where your
accusation is. Stake a
$SHOOTER bond to file a case.
Right call → bond back. Bad-
faith flag → bond slashed.

BOUNTIES
Anyone can post a $SHOOTER
bounty on a flagged target. It
pays out to the hunter whose
accusation the jury confirms
— turning a crowd into paid
investigators.

JURY & BONFIRE
A staked, anonymous jury
rules contested cases. Honest
jurors keep their stake; liars
and no-shows are slashed —
and slashed funds are publicly
burned in the Bonfire.

Put plainly: we don't grade the token — we grade the operation behind it. The
human, the wallet cluster they control, the crew they quietly fund, the way they buy
their own launch to fake demand, and whether the liquidity can vanish in a single
transaction. A scammer can mint a fresh token in seconds — they can't mint a fresh
history, a fresh money trail, or fresh habits. That is what SHOOTER reads, and it's the
part they can't reset.



Crucially, SHOOTER never deals in real-world identities. It works only with pseudonymous on-
chain data — wallet addresses and the public transactions that connect them. A "scammer" here
means "a wallet cluster a fair process has flagged," never a named person. That distinction is the
heart of the design (§07).
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FROM LAUNCH TO VERDICT.

LAUNCH

new token

RADAR
+SCAN

fingerprint

MOST
WANTED

rap sheet

TAKE
SHOT

stake + jury

KILL

EVERY launch gets fingerprinted. Repeat offenders graduate to a public rap sheet.
Hunters press the case. A jury confirms the kill.

The whole loop is designed to start itself, pay the people who do the work, and reach a fair,
public verdict that no single party — including us — controls.

THE RADAR INDEXES EVERY LAUNCH, 24/7.
An always-on service reads new launches off the chain, fingerprints each one, and runs the risk
signals. Nobody has to "submit" a scammer.

SERIAL DEPLOYERS AUTO-PROMOTE TO FLAGGED ENTITIES.
When a cluster crosses an objective threshold (e.g. a deployer with three or more launches), it's
automatically promoted to a FLAGGED entity — based on on-chain counts only, with no
accusation of guilt yet.

ANYONE FUNDS THE HUNT WITH A BOUNTY.
A user who wants a target investigated posts a $SHOOTER bounty on it. That money is locked in
an on-chain vault until the case resolves.

①

②

③



A HUNTER STAKES A BOND AND FILES THE CASE.
To formally accuse — for instance, to link a brand-new cluster to a known one — a hunter must
stake their own $SHOOTER bond. Skin in the game makes spamming false accusations
expensive.

A STAKED JURY VOTES — BY SEALED ENVELOPE.
Contested cases go to a Kleros-style jury. Jurors stake $SHOOTER and vote, but with commit–
reveal: round one submits a sealed, encrypted vote; round two reveals it. Because nobody can
see the running tally, nobody can copy the majority at the last second.

THE CODE SETTLES THE MONEY — NO HUMAN HOLDS THE KEYS.
Once the verdict is on-chain, the payout runs automatically from the verdict itself. Guilty → the
hunter's bond returns and the bounty pays out. Not guilty (or a tie) → the bond is slashed to the
treasury and the accused entity is cleared. Jurors who voted with the honest majority keep their
full stake; those who didn't (or never revealed) are slashed.

THE VERDICT BECOMES PUBLIC MEMORY.
Confirmed cases sharpen the rap sheet and the cluster graph; a one-tap WANTED poster
spreads it; slashed bonds get burned in the Bonfire. The case closes, but the record is
permanent.

Notice what's missing from every step: us, holding the money or deciding the
verdict. The crowd funds it, the crowd hunts it, a staked jury rules it, and tamper-
proof code settles it.

④

⑤

⑥

⑦
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SPIN UP A FRESH CONTRACT.
CONGRATS — YOU JUST
FILED PAPERWORK.
Here's exactly why serial ruggers should lose sleep over a green crosshair.



7xKp…

aabb…

eeff…

$PUMP2

$ELON9

co-buyer

$BONK3

THE
HUMAN

red = linked wallets · amber = tokens they launched · all of it points home

YOUR SYBILS RAT YOU OUT. Recurring co-buyers and reused funders draw a line straight
back to one operator.

YOUR FRESH CONTRACT IS A CONFESSION.
Same funding wallet, same buy bots, same exit choreography. A new token isn't a clean slate —
it's another data point in a case we're already building against you.

YOU CAN'T DELETE YOURSELF.
Nuke the token. Wipe the Telegram. Doesn't matter. The rap sheet is bound to your on-chain
cluster, and the chain is the one ledger you don't control.

THERE'S A BOUNTY ON YOUR HEAD.
Anyone can post a $SHOOTER bounty on a flagged cluster. Now a swarm of degens is financially
motivated to dig up your every move. You're not hiding from one analyst — you're hiding from a
crowd that gets paid.

YOUR RAP SHEET GOES VIRAL.
Every flagged entity gets a one-tap shareable "WANTED" poster. Your exit liquidity sees it before
they ape. Enforcement becomes content.
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YOUR SLASHED BONDS GET BURNED ON CAMERA.
File a malicious counter-flag and lose your bond. On big takedowns, a slice of slashed bonds is
torched in a public Bounty Bonfire. Your failed scam literally fuels the deflation of the coin
hunting you.

YOUR "ORGANIC" BUYERS ARE YOU.
Spin up a dozen fresh wallets, pump your own launch, and call it demand? We follow the money
that set those wallets up. When the "different buyers" all trace back to one pocket — or to you —
the whole crew folds into a single rap sheet. The more wallets you wear, the bigger the costume
we hang on the wall.

You spent the whole cycle building a reputation. We just made it
permanent.

THE ARTIFACT — ONE TAP, ONE POSTER, ONE VERY PUBLIC FILE

This is what gets tweeted at your buyers: pseudonymous, evidence-only, pre-jury — and
impossible to un-see.

SHOOTER // CASE FILE №0448 ON-CHAIN FORENSICS UNIT

@LIQUIDITY_GHOST
[ REDACTED — PSEUDONYMOUS BY DESIGN ]

WALLET CLUSTER 11 LINKED WALLETS

TOKENS LAUNCHED 19

EST. DRAINED (DEMO) $2.8M

STATUS FLAGGED · UNDER REVIEW

RISK

95
/ 100

FLAGGED · PRE-JURY · ON-CHAIN EVIDENCE ONLY · ALLEGED, NOT CONFIRMED · DYOR (§9)

SAMPLE POSTER (synthetic demo data). Real posters render only objective on-chain counts
until a jury confirms.
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FIVE MECHANISMS DOING
THE HEAVY LIFTING.

PERMANENT MEMORY
Flags bind to on-chain wallet clusters — not
deletable tokens or socials — so a scammer can't
reset their reputation. Their next launch deepens
the case instead of escaping it.

CROWD-FUNDED FORENSICS
Bounties pay the investigation at the speed of
the scam. The thankless work sleuths do for free
becomes a paid sport with thousands of
participants.

SKIN IN THE GAME
You can't accuse for free — you stake a bond and
lose it if you're wrong. That one rule replaces an
entire moderation team and makes mass false-
flagging financially irrational.

DECENTRALIZED JUDGMENT
"What counts as a scam" isn't decided by us. A
staked jury rules, and the economics reward
honest verdicts and punish collusion — so the
standard is set by the community, on the record.

PSEUDONYMOUS DUE PROCESS
It targets behavior, not identity, and presumes innocence until a jury rules — a not-guilty or tied
verdict automatically clears the entity and removes it from view, and the accused can speak
first: a counter-evidence/appeal step is now built (a beta version), with real-case proving at P5.
That keeps the system useful and defensible, which is what lets it survive long enough to matter.

0 7  /  D U E  P R O C E S S  &  S A F E T Y  —  T H E  C O N S T I T U T I O N

POWERFUL BY DESIGN.
RESTRAINED BY DESIGN.
A public accusation engine is dangerous if it's careless. So SHOOTER has a small set of
non-negotiable rules — we call it §9 — written into the contract logic and checked by our
test suite, not just the marketing. The programs are still upgradeable for now; in the final



phase (P6) §9's jury rules are made permanent, so not even a future community vote can
override them.

Several of these are already enforced by the contracts themselves and asserted by our
automated tests. The jury is an independent "branch": the whole point of P6 is to make §9
permanent before any community vote exists, so due process can never be voted away.

On-chain & pseudonymous only. SHOOTER works with wallet clusters and public
transactions — never real-world names, doxxing, or off-chain identity.

⌖

Flag ≠ verdict. A flag is algorithmic suspicion. Everything pre-jury is labelled alleged · pre-
jury, and risk scores are openly called heuristics, not proof.

⌖

Confirmed only after a jury. An entity can move to CONFIRMED in exactly one place in the
code: after an on-chain jury verdict. There is no admin button to "confirm" a scammer.

⌖

Cleared means gone. If a jury exonerates an entity (or a flag was a mistake), it is removed
from public view — its rap sheet, posters, and counts are never served again.

⌖

The right to be heard (built). A flagged cluster can prove control of one of its wallets (no
real-world identity) and submit counter-evidence — which marks the entity "under review"
and never auto-clears. The mechanism is built and tested; proving it with real on-chain cases
is P5.

⌖

Engagement never changes status. Likes, shares, bounties, and hype have zero effect on
an entity's standing. Only evidence and a jury move the needle.

⌖

0 8  /  T H E  $ S H O O T E R  T O K E N

THE COIN IS THE
JUSTICE SYSTEM.
$SHOOTER isn't a sticker on the side of the app — it's the skin-in-the-game that makes the
hunt impossible to spam, and the rewards come from real revenue, never from printing new
coins.



STAKE & BOUNTY
bonds + bounties locked

HUNT & JURY
jury rules disputes

PAYOUT & BURN
paid out · flags slashed

HOLD TO ACCESS
radar · graph · API

demand reinforces the hunt

rewards from real revenue — never inflation or emissions

STAKE to accuse · BOUNTY the targets · JURY rules · winners PAID, liars SLASHED & BURNED
· HOLD to unlock the tools.

WHAT IT'S USED FOR
Bonds to accuse · bounties to fund hunts · jury
stake to vote · access to the heavy tools · and,
much later and carefully, governance of the
protocol's tunable settings (P6).

WHERE VALUE COMES FROM
Real revenue — data/API licensing, pro
subscriptions — buys back and burns $SHOOTER.
The token is designed to rise with the business,
not by printing coins or paying unsustainable
emissions.

THE SELF-AUDIT — THE ONLY COIN BUILT TO PASS ITS OWN RUG CHECK

At launch we point the scanner at ourselves and publish the result. If we wouldn't trust it, neither
should you.

⌖ Mint authority revoked ⌖ Freeze authority revoked ⌖ LP burned

⌖ Zero bundled launch ⌖ Team allocation locked & public

⌖ Self-audited, on-chain

⚠ STATUS: NOT LAUNCHED YET — AND THAT'S ON PURPOSE
Right now $SHOOTER exists only as a test ("devnet") token with no real value, used to exercise
the system. The real token does not ship until an independent audit and a crypto-specialized
legal review are complete. Reward mechanics that route revenue to holders can implicate
securities law, so they are explicitly gated behind that legal review.
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HOW IT'S ACTUALLY BUILT
AND HOW IT LETS GO.
You don't need to be technical to follow this. SHOOTER is two halves: the off-chain brain
that watches the chain, and the on-chain court that holds money and settles verdicts in
code that no one can quietly change.

THE OFF-CHAIN BRAIN

An indexer reads launches in real time; a detection engine fingerprints each one and clusters
wallets by shared funders and recurring co-buyers; the website presents it (radar, scanner, Most
Wanted, console). This half is fast and flexible — it's where the heuristics live.

THE ON-CHAIN COURT (THREE SMART CONTRACTS)

The parts that touch money live in three tamper-proof Solana programs, so no human can fake a
verdict or run off with the funds:

Two choices matter most: sealed-envelope voting (so a last-second voter can't copy the tally
and swing a verdict — which becomes theft once a verdict moves real money), and code-only
settlement (the payout is driven by the on-chain verdict itself, removing any human "relayer"
from the money path). Both are built and covered by an automated test suite — 272 automated
tests (on-chain + web app) — and they ship to the live network with the audited release. The
whole system goes through an independent external audit before it ever touches real value.

HOW SHOOTER LETS GO — THE PHASES (P1 → P6)

A project doesn't become "decentralized" by flipping a switch on day one. Handing the keys to a
crowd before the system is audited and legally sound is reckless — and, after the CFTC's case

The keystone (stake) program. Holds a hunter's bond in a locked on-chain vault when they
file a case, and settles it by the verdict.

⌖

The jury program. Runs the staked, sealed-envelope (commit–reveal) vote, requires a real
quorum to reach a verdict, and slashes incoherent or no-show jurors.

⌖

The bounty program. Escrows bounties and pays the rightful hunter once a case is
confirmed — each sponsor's bounty held separately so the board can't be spammed shut.

⌖



against the "Ooki DAO," it can make token-voters personally liable. So SHOOTER decentralizes in
deliberate steps, keys first and governance last:

LIVE NOW

Devnet Beta
radar · cases · jury

THE GATE

Audit + Legal
independent review

Multisig + Token
$SHOOTER launch

DAO — last
governance, gated

NO shortcuts on the dangerous parts. The token waits for an independent contract audit
and a legal review — on purpose.

P1 BUILD THE MACHINERY DONE · IN CODE · TESTED

The contracts that can hand off control, with hard safety limits baked in (so no setting can ever
be tuned to a hostile value), sealed-envelope voting, and code-only settlement. This is what
we've built and tested — the foundation a DAO needs.

P2 INDEPENDENT AUDIT + LEGAL REVIEW THE HARD GATE

Outside security firms audit the contracts and crypto-specialized lawyers review the token and
governance questions. Nothing below this line happens until it clears. The one step we can't
shortcut or do ourselves.

P3 LAUNCH ON A MULTISIG (NOT YET A DAO) NEXT

Control is held by a small group of trusted signers (e.g. 3-of-5) with a timelock — never one
person, and not yet the crowd. A safe, defensible permanent resting place: if full community
governance ever looks premature, we can stop here.

P4 TOKEN LAUNCH LATER

The real $SHOOTER ships — utility-first, mint authority renounced, the self-audit published.



P5 FIRST REAL CASES, WITH APPEALS WORKING LATER

Real accusations run with the (already-built) counter-evidence/appeal flow, proving the due-
process model in the wild before any token vote can touch it.

P6 GOVERNANCE — LAST THE ENDPOINT

Control is handed to the community one domain at a time (jury settings, then fees, then
treasury), behind a legal wrapper. The §9 jury rules are made permanent and unchangeable
first, so the community can never vote away due process.

Read the ladder top to bottom and the message is simple: decentralize the keys early, hand
over governance late, and never put the crowd in legal jeopardy to look cool.

1 0  /  T H E  C O M M U N I T Y  —  T H E  H U N T E R ' S  G U I L D

NOT A USERBASE.
A POSSE.
Every anti-scam tool before this asked you to read a dashboard. SHOOTER asks you to join
a hunt — and it pays, ranks, and remembers the people who show up. The scam problem is
too big for one team; it's exactly the right size for a motivated crowd.

⌖ EARN YOUR RANK
Every confirmed takedown
adds to your on-chain Hunter
reputation — non-
transferable, so status is
earned, never bought. It
climbs the public leaderboard
and, on the roadmap, unlocks
tiers: Spotter → Hunter →
Marksman → Warden.
(reputation +
leaderboard: live)

🎯  POST THE BAT-
SIGNAL
See something? Put a price
on it. A bounty on a flagged
cluster turns a hunch into a
paid contract — and a swarm
of degens into your research
team. The bounty escrows on-
chain and pays the hunter
whose case the jury confirms.
(live)

⚖ SIT THE JURY
Stake $SHOOTER, rule on
contested cases by sealed
vote, and keep your full stake
for honest verdicts. It's a
citizen court: the community
— not us — decides who's
guilty. (built · P1)



The loop is the culture: spot → call it → stake → hunt → judge → burn. Every
step is a role someone in the community is proud to play — and a WANTED poster
they can't wait to post.

WHAT MAKES IT STICKY

…AND THE FLYWHEEL THAT PAYS FOR ALL OF IT

1
MORE HUNTERS &
BOUNTIES

2
MORE TARGETS
COVERED

3
BETTER DATA →
MORE USERS

4
MORE REVENUE →
BUYBACK-BURN

More hunters and bounties mean more scammers exposed; better coverage makes the radar,
scanner, and API more valuable; more users and licensees mean more real revenue (data & API
licensing + pro subscriptions); that revenue buys back and burns $SHOOTER, which rewards the
hunters — who bring more bounties. The token strengthens with usage, not hype, and the crowd
doing the work is the crowd that owns the upside.

And the long game: a tool that demonstrably makes the launchpad's market safer is a partner,
not a rival. Becoming the trusted "immune system" layer for pump.fun — and others like it — is
the real prize.

Reactions & the wall. One tap to mark a target Watching · Called it · Rugged me. Being early
— "I called it at rank #3" — is its own flex, and it never touches an entity's status (§9). (live)

⌖

Enforcement as content. Every flag is a one-tap shareable rap-sheet poster and every big
takedown a public Bonfire burn. The feed is the marketing — justice you can screenshot.
(live)

⌖

Seasons, squads & allies. Time-boxed leaderboard seasons, hunter squads that share
bounties, and an ally/referral system that rewards bringing sharp people in. (roadmap)

⌖

Own the court. The endgame isn't a userbase we monetize — it's a community that governs
the thing itself, one power at a time, behind a legal wrapper (§07, P6). Hunters don't just use
SHOOTER; they inherit it.

⌖
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A TESTED FOUNDATION,
NOT A FINISHED PRODUCT.
SHOOTER runs as a public devnet beta — fully usable, but on a test network with a no-
value test token. Here's the real state of it.

BUILT & LIVE
The radar, scanner, Most
Wanted board, cases, and
bounties run in the live devnet
beta, with real on-chain reads
on the radar and scanner.

BUILT & TESTED
Sealed-envelope voting, code-
only settlement, the §9 safety
rules, the accused's counter-
evidence/appeal flow, and the
decentralization machinery
(P1) — code-complete and
covered by 272 automated
tests; they deploy with the
audited release.

DELIBERATELY NOT DONE
The independent audit, the
legal review, and the real
token. These are the
dangerous parts, and we
refuse to rush them.

The honest summary: the hard engineering for a fair, self-running, eventually-community-owned
scam court is done and tested. What stands between here and a real launch is exactly what
should stand there — an outside audit and a lawyer.

1 2  /  T H E  F I N E  P R I N T  ( W E  M E A N  I T )

⚠ HONEST BY DESIGN — BECAUSE WE HAVE TO BE
SHOOTER surfaces alleged patterns from on-chain, pseudonymous evidence only — wallet
clusters, never real-world identities. A flag is algorithmic suspicion, not a verdict. Nothing is
"confirmed" until an on-chain jury rules; an exonerated entity is removed from view; the accused
can submit counter-evidence to contest a flag (built; proven with real cases at P5); and
engagement (likes, shares, bounties) never changes an entity's status — only evidence and a jury
do (§9).

This document is an explanatory overview, not financial or legal advice. Risk scores are
heuristics, not guarantees — always do your own research. $SHOOTER is presented as a utility
token; reward mechanics that route revenue to holders may implicate securities law and are
gated behind a crypto-specialized legal review before any mainnet launch. SHOOTER is currently



⌖ ENTER THE RANGE  SHOOTERTER

Devnet beta · The chain doesn't forget. Now neither do we.

a devnet test build with no real value, and this paper describes a roadmap — some features and
phases are planned, not yet shipped.

https://shooter.quest/

